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Achieving a complete and efficient CRVS system 
What are some of the main challenges? 

• Lack of political commitment

• Insufficient demand among the public and within the government 

• Inappropriate business processes 

• Complicated procedures 

• Not enough coordination 

• Inadequate human and physical (including ICT) infrastructure

• Insufficient funds/budgets 

Note: 3 and 4 are largely be due to inappropriate legal framework 



Achieving a complete and efficient CRVS system
Why past efforts did not yield the desired results? 

• Holistic and integrated approach not adopted – mostly functioned in 
silos

• No systemic approach – ad-hoc solutions  

• More focus on creating awareness and not demand

• ICT solutions implemented without changing the existing processes

•  Development partners support were fragmented 
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Tools to be used: Assessment, analysis and redesign  (AAR) tool 
and Business process mapping (BPM)

CRVS Improvement Framework

Guiding Principles for the project
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and M&E

CRVS Improvement Framework
An Iterative Process



CRVS Improvement Framework

The CRVS System Improvement 
Framework is used to assess, analyze, 
and redesign core CRVS business 
processes and organizational 
capabilities, develop a strategic action 
plan, and implement and monitor and 
evaluate the system improvements

A business process is a structured set of 
activities that takes an input and transforms it 
into a more valuable and effective service or 
product (serve a particular goal), as an output, 
for a particular customer or customers. 

For example, the activities between the report 
of a birth (input) and receiving a birth 
certificate (output) is a business process. 

A process-centric approach 



Assess Analyse Redesign

Stage 1

Stage 2

Plan

Stage 3

The project will first focus on Stage 1

CRVS Improvement Framework 
Implementation  Stages

Implement
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ASSESS
• Identify key performance indicators(KPIs) 
• Collection of baseline information
• Set targets
• Develop ‘As-Is’ business process maps

ANALYZE 
• Identify performance issues 
• Analyze root causes 

REDESIGN
• Develop ‘As- Desired’ business process maps
• Develop redesign ideas

 
 

CRVS Improvement Framework
Stage 1 - Implementation steps 

OUTPUTS

∙ Assessment Analysis and Redesign Report 
∙ ‘As-is’ Business Process Maps
∙ ‘As desired’ business process maps 



CRVS Improvement Framework
Implementation tools 

•Business Process Map (BPM)

•CRVS System Analysis and Redesign (CRVS-SAR) tool 



CRVS Improvement 
Framework
Implementation tools 

Business process map is a 
visualization of a business 
process that takes into account 
roles and responsibilities

Business Process Map



GENERIC BUSINESS PROCESS DESCRIPTION 
TEMPLATE

Name of process Provide the name of the business process.

Process actors List all actors involved in the process. Actors are all individual or organizational units that perform a 
specific activity in the business process or interact with the processes.

Process purpose Provide a description of the purpose of the business process. This may include why and how the 
process will benefit stakeholders.

Trigger(s) List the event(s) that must occur to start the business process. 

Process flow Broadly describe each step of the process from beginning to end. Walk in the shoes of the clients (such 
as a family registering a birth) to document the process flow from their perspectives.

Process output Describe the output of the process.

Date created Date the process description was 
created

Last revision date Date the process description was 
last revised





Death Occurring at Home
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BUSINESS PROCESS MAP “AS-IS” 



BUSINESS PROCESS MAP “AS- DESIRED” 

death occurring at home
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CRVS Improvement Framework

Implementation tools 

CRVS-SAR tool 

An exhaustive list of KPIs has been provided separately 
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ASSESSMENT, ANALYSIS AND REDESIGN OF CRVS SYSTEM 
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Information source for Assessment, Analysis  and Redesign 

Mostly desk review based on various available documents for example;

1. Legal framework

2. Various administrative orders

3. Past Assessment reports, if available  

4. Documents on recent initiative, if any

5. International standards and concepts, guidelines

6. Other documents 

� Although field work is not possible – information can be collected from local areas through 

telephone – for gathering information on supply side 

� Explore other sources such as telephone interviews with clients – for gathering information on 

demand side 



Assessment, Analysis and Redesign (AAR) Report 

The report will include  

Objective of the exercise

Approach and methodology used

Current status on various aspects of CRVS with identified bottlenecks and challenges - this will be 
based on the root cause analysis in the SAR tool and As-is BPMs

Recommendations for improvement of various aspects of CRVS system - this will be based on 
redesign ideas in the SAR tool and as-desired BPM

Annex : Completed SAR-tool, As-Is and AS-desired Business Process Descriptions and Maps 


