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Achieving a complete and efficient CRVS system

What are some of the main challenges?
* Lack of political commitment
* Insufficient demand among the public and within the government
* Inappropriate business processes
* Complicated procedures
* Not enough coordination
* Inadequate human and physical (including ICT) infrastructure

* Insufficient funds/budgets

Vital
Note: 3 and 4 are largely be due to inappropriate legal framework Strategies



XYY
Achieving a complete and efficient CRVS system

Why past efforts did not yield the desired results?

* Holistic and integrated approach not adopted — mostly functioned in
silos

* No systemic approach — ad-hoc solutions
* More focus on creating awareness and not demand
* |CT solutions implemented without changing the existing processes

* Development partners support were fragmented
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CRVS Improvement Framework
An Iterative Process

Stage 1

Assessment,
Analysis and
Redesign (AAR)

Stage 2

Strategic and
Action Plan

Stage 3

Implementation
and M&E
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CRVS Improvement Framework

A process-centric approach

The CRVS System Improvement
Framework is used to assess, analyze,
and redesign core CRVS business
processes and organizational
capabilities, develop a strategic action
plan, and implement and monitor and
evaluate the system improvements

A business process is a structured set of
activities that takes an input and transforms it
into a more valuable and effective service or
product (serve a particular goal), as an output,
for a particular customer or customers.

For example, the activities between the report
of a birth (input) and receiving a birth
certificate (output) is a business process.
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e CRVS Improvement Framework
Stage 1 - Implementation steps

ASSESS

» |dentify key performance indicators(KPls)
e Collection of baseline information

* Set targets

* Develop ‘As-Is’ business process maps

ANALYZE
* Identify performance issues
* Analyze root causes

REDESIGN
* Develop ‘As- Desired’ business process maps
OUTPUTS * Develop redesign ideas

Assessment Analysis and Redesign Report
‘As-is’ Business Process Maps

‘As desired’ business process maps Vital
P P Strategies
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CRVS Improvement Framework

Implementation tools

*Business Process Map (BPM)

*CRVS System Analysis and Redesign (CRVS-SAR) tool
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CRVS Improvement
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Business process map is a
visualization of a business
process that takes into account
roles and responsibilities

Timely registration and certification of birth occurring at home

Subnational civil registration office
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Register Birth

Central civil registration office
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Name of process
Process actors

Process purpose
Trigger(s)

Process flow

Process output
Date created

GENERIC BUSINESS PROCESS DESCRIPTION
TEMPLATE

Provide the name of the business process.

List all actors involved in the process. Actors are all individual or organizational units that perform a
specific activity in the business process or interact with the processes.

Provide a description of the purpose of the business process. This may include why and how the
process will benefit stakeholders.

List the event(s) that must occur to start the business process.

Broadly describe each step of the process from beginning to end. Walk in the shoes of the clients (such
as a family registering a birth) to document the process flow from their perspectives.

Describe the output of the process.

Date the process description was Last revision date Date the process description was
created last revised
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As-is Process Description

Name of process

Timely red stration and certification of death occurring at horre

Process actors

Autharized farily menber (“Farily”), local authaority, Unicon Council, CR

Process purpose

To ensure that every death that cccurs at home that has been deda ed to the civil regstrar
within the pericd specified by law for timmely registration, isredstered and certified.

Triggers

Forrmra declaration of the cccurrence of death by famrily member

Process flow

1 Declare Death

1.1 Farmily travels to the civil registration centre in union coundcil to deda e death

1.2 CRrequests the famrmily to fill up adedaration form

1.3 Faily fills cut the dedaration faorm and submmits to the CR a ong wi th other documents

1.4 CR receives the deda ation form and the docurrents

1.5 CR issues acknowledgerment of declaration and requests farily to return after 15 days
for death certificate

1.6 Farily receives acknowledgement of declaration

2 Register Death

2.1 CR reviews the declaration formand verifies documentation

2.2 CR enter s information fromdeclaration forminto centra CRIT systerm

2.3 Centra | T systemreceives and stores death data

2.4 CR formerly registers the death in CR | T system

2.5 CR archives the documentation

3 Certify Death

3.1 Faily travels to union council after 15 days

3.2 Farily submi ts acknowl edgerment of ded a ation and requests death certificate

3.3 CR receives acknowledgement of declaration

3.4 CR confirmsregdstration of death

3.5 CR prints death certificate and gves to the farily

3.6 FaTily receives death certificate

Process output

Deathregistered in the CR I T systerng death certificate printed and gven to the farily

Date created:

01.01.2020
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BUSINESS PROCESS MAP “AS-IS”
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BUSINESS PROCESS MAP “AS- DESIRED”
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CRVS Improvement Framework
Implementation tools

CRVS-SAR tool

KPI | Baseline Information

Data Collection method/ sources

Desired Targets

Performance Issues

Root Causes

Root Cause Category

Redesign Ideas -

An exhaustive list of KPIs has been provided separately

Vital
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_ |§> 08  ASSESSMENT, ANALYSIS AND REDESIGN OF CRVS SYSTEM
== ==
Baseline Data collection X Performance -
KPI . . Desired target . Root causes Root cause category Redesign ideas
information | methods/ sources issues

Averagedistance  [20to30  |Pastassessment or Within 2 Kms  [Family has to | eLaw mandates registration eAmend law to allow Community Workers
takentotravel to  |KMs study. The average travellong  |at district level olaw ex; village health workers, community head)
registration centre time may vary by distance to  [eBusiness process is oBusiness process to actas facilitator for the registration of
(rural) province/district. register the  [inappropriate death

Range as a measure death event *Village health worker/ community head fill

can also be used as an out and submit death registration declaration

alternate to average. e
This can also be
obtained during the
field visit through exit
interviews. The idea is
not to get the exact
estimate but to get an
idea about the extent

of the problem.

* Explore digital capture of registration
information

QR Strategies
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Baseline | Data collection methods : Performance o
KPI i ) / Desired target i Root causes Root cause category Redesign ideas
information Sources issues

Averagewaiting  (Morethan 3 |Past assessment or study. | Within3hours |Delayin  [#The workflow in the registration centre for| *Business Process *Redesign the workflow for the registration
timetoobtaina  (days This may vary depending on receiving  |issuance of certificate after completion of | *Human Resource process by removing non-value added
certificate after the level and extent of certificate | registration involves cumbersome and non- |#Physical infrastructure activities
registration of event digitzation. This can also be evenafter  |yalue added activities T *Redesign process through opting for a more

obtained or validated during
the field visit through exit
nterviews and the

observation method. The idea

is not to get the exact
estimate but to get an idea
about the extent of the
problem.

registration is
complete

*Very heavy workload in the registration
centre

*In some places, shortage of blank
certificate forms

*In some places where the registration
process is automated or digitized, the
computer is not working or the internet s
down

decentralized process

*Redesign the workflow for the registration
process by removing non-value added
activities

*Redlesign process through opting for a more
decentralized process

*Explore digitization of registration process
*Ensure printing and supply of forms and
registers in the registration centres
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KPI ) Baselin.e Sl Desired target Performance Root causes Root cause category Redesign ideas
information sources issues

Percentage of XPercent [ #Report on causes of death 100% Not all *[ack of government initiative inincreasing |sManagement and coordination|sAdvocacy with policy makers about the
medical institution sHealth and CR office hospitals  |the coverage of hospitals *Business process importance of cause of death statistics
in which medical documents covered  |sMCCDis not provided for in the civi oLaw *Develop a road map for implementation of
certification of under MCCD | registration law sHuman Resource MCCD in all medical institutions
cause of o ack of trained doctors and coders oAmend civil registration [aw toinclude a
death(MCCD) *Business process is not clearly defined provision on implementation of MCCD
Scheme fas been sNot enough coordination between civil Establish systematic capacity building
implemented.

registration office and health ministry

programs for doctors, codxers, and other
relevant staffs

*Design an appropriate business process
oEstablisha coordination mechanism for
monitoring the implementation of MCCD
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{ lBaseIinle S Desired target Perlformance Root causes Root cause category Redesign ideas
information SOUrces ssues

Proportion of dll 35%  |*Report on causes of death  |#10 % at ages 65 [Poor oLack of motivation and understanding | +Law oEstablish systematic capacity building

deaths allocated to sHealth and (Roffice ~ |andabove ~ |recorciing of  {among the doctors about the information | #Human Resource programs for doctors, coders, and offer
il cfined categories documents sAnc>5 % atages |causeof  fon cause of death Management (Supervisionand |relevant staffs

Delow©5 years — (deathby  |olack of acoountabiliyunder the il [Monitoring +Amend civil registration [aw to ensure that

octors— \egicration aw attending doctors fillin the cause of death

oLack of training Information correctly

+Establish supervision and monitoring
mechanism
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Information source for Assessment, Analysis and Redesign

Mostly desk review based on various available documents for example;

Legal framework

Various administrative orders

Past Assessment reports, if available

Documents on recent initiative, if any
International standards and concepts, guidelines

o Uk WwWN e

Other documents

0 Although field work is not possible — information can be collected from local areas through

telephone — for gathering information on supply side

[0 Explore other sources such as telephone interviews with clients — for gathering information on

demand side
Vital

Strategies



Assessment, Analysis and Redesign (AAR) Report

The report will include

Objective of the exercise

Approach and methodology used

Current status on various aspects of CRVS with identified bottlenecks and challenges - this will be
based on the root cause analysis in the SAR tool and As-is BPMs

Recommendations for improvement of various aspects of CRVS system - this will be based on
redesign ideas in the SAR tool and as-desired BPM

Annex : Completed SAR-tool, As-Is and AS-desired Business Process Descriptions and Maps




